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Digital Transformation through User Adoption
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5  P o i n t  L i s t

D i g i t a l  
T r a n s f o r m a t i o n  
m e a n s  a  l o t  o f  t h i n g s .
But one important factor is usually 

neglected.
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A  c r u c i a l  f a c t o r  i s  
u s u a l l y  l e f t  o u t  o f  t h e  
e q u a t i o n :  p e o p l e

Mauris ultricies, arcu vel vehicula blandit, mi nulla 

tincidunt turpis, a pretium mauris ipsum sit amet turpis. 

Aliquam id vulputate dui. Nullam mattis vitae est vehicula 

eleifend. 

Curabitur laoreet accumsan augue sed congue. Cras non 

magna iaculis, pulvinar ante ac, pulvinar urna. Mauris 

fermentum purus vel dictum facilisis. 
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T e c h n o l o g y  a l o n e  
d o e s  n o t  l e a d  t o  

v a l u e

User Adoption fills the need for 

people to be able to follow 

technological changes

Value Generation Arrow

Technology

Users

Value
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N o n -
o p t i m a l

A d o p t i o n  
r e s o u r c e  

a l l o c a t i o n
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T h e  t e c h n i c a l  a n d  
p e o p l e  s i d e  o f  c h a n g e  
s h o u l d  r u n  p a r a l l e l  w i t h  
t h e  s a m e  p r i o r i t y .
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W i t h o u t  a  u s e r  a d o p t i o n  
s t r a t e g y ,  a  l a r g e  p a r t  o  
e m p l o y e e s  w i l l  e x p e r i e n c e  
d i g i t a l  f r i c t i o n
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V a l u e  i n c r e a s e s  w h e n  a  
u s e r  a d o p t i o n  p l a n  i s  i n  
p l a c e .
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B e n e f i t s  
g a i n e d

w i t h  u s e r  
a d o p t i o n .

Productivity boost

Faster & higher ROI

Employee empowerment

Mitigate project risk

Less resistance to change
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F a c t o r s  
c o n t r i b u t i n g
t o  p r o d u c t i v i t y  
b o o s t .

Training Optimization Fewer Help Desk Support 
Calls

Less Time Spent 
Information Hunting Fewer Peer Interruptions

Employee 
Productivity
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H i g h e r  R O I  a c h i e v e d  f a s t e r  w i t h  u s e r  a d o p t i o n .

For every dollar 
spent on elearning, 
companies make 

back $30 in 
productivity

When employers 
spend $1,500 per 

employee per year 
on training, they 

achieve 
improvements in 
profit margins of 

around 24%

Comprehensive 
training programs 

lead to 218% higher 
revenue per 
employee
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E m p l o y e e  
e m p o w e r m e n t

of employees receive only 1 hour or less of training when using new 
software

of software users lack the expertise of the tools they use daily

of users said company doesn’t offer software onboarding, training, or 
user support51%

78%

33%
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M i t i g a t e  p r o j e c t  r i s k
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M i n i m i z e  r e s i s t a n c e  
t o  c h a n g e
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Stakeholder 
alignment

Project planning

People 
management

Organizational 
behavior

Change 
management

Communication Documentation

User training

User support

U s e r  a d o p t i o n  
s u c c e s s  p a t h
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T h a n k  Y o u

https://www.facebook.com/OfficeLine.gr/
https://www.linkedin.com/company/office-line-sa/?viewAsMember=true
https://www.youtube.com/channel/UCInwcZNvacTMLQhyLqCjOjw
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